AGENDA

Wednesday
September 9, 2015



TOWN OF EASTHAM
BOARD OF SELECTMEN
WORK SESSION AGENDA
Wednesday, September 9, 2015
3:00 PM

Location: Timothy Smith Room

1. Expansion of “The Children’s Place” Programs and Structure — Cindy Horgan

2. Water System — Discussion of Regulations and Policy — Mark White, Environmental Partners/Paul Lagg, Town
Planner/Jane Crowley, Health Agent

3. Continue Goal Setting Priorities

4. MINUTES:
July 14, 2015 — Work Session
August 17, 2015 — Regular Session
August 19, 2015 — Work Session

S. Potential Razor Clam Management Action

Upcoming Meetings

Monday September 21, 2015 5:00 p.m. Regular Session
Wednesday, September 23, 2015 3:00 p.m. Work Session
Monday, October 5, 2015 5:00 p.m. Regular Session
Wednesday, October 7, 2015 3:00 p.m. Work Session

*Per the Attorney General’s Office: The Board of Selectmen may hold an open session for topics not reasonably anticipated
by the Chair 48 hours in advance of the meeting.

*If you are deaf or hard of hearing or are a person with a disability who requires an accommodation, contact Laurie
Gillespie-Lee, 5900 x207



Request for Town Of Eastham Support 7
for Cape Cod Children’s Place -
Family Resource Center Project

In order to meet the demand of the community, Cape Cod Children’s Place must increase program
capacity. This capacity can be created by constructing a Family Resource Center located on land adjacent
to the existing Children’s Place building. This facility will create space to host parent education programs;
provide ongoing family support services; and house a resource library for families and educators. An
education center with computers and other technology will be included to provide families with job skills
training, résumé creation, financial management skill building, and other trainings needed to support and
increase families” economic stability. A therapeutic play space will also be included allowing the Children’s
Place to provide focused services to children with special needs and/or learning disabilities. This will also
create a safe space for services for families impacted by substance abuse and in the process of recovery to
create healthy families. Additionally, we anticipate that a place for limited after-school programming will
be available for Eastham students with special needs and/or behavioral issues that cannot be served
within the programs currently offered.

We will also provide room in this facility for community agencies such as We Can, Department of
Transitional Assistance, Independence House, Outer Cape Health Services, WIC, and other
organizations/agencies that provide resources critically needed by families on the Lower and Outer Cape.
Since these agencies are primarily located in Hyannis, the resources they offer have been largely
inaccessible to local families who are unable to travel outside of their community due to multiple barriers
including the regions lack of consistent public transportation.

The existing Children’s Place building was constructed in 1995 as a childcare center. Since that time, we
have grown to meet our community’s needs. We now also serve as a Family Resource Center providing
family support programs, resources, and referrals within this location in addition to our early education
and care classrooms. This building now houses three classrooms, family support staff offices, and resource
materials for families and caregivers. Classrooms are currently enrolled at full capacity. Waiting lists now
exist for families in need of early education and care services due to a severe shortage of affordable, full-
day programs in Eastham and surrounding communities. This shortage will be addressed through this
expansion project as classroom space will be increased within the original building through the creation of
a separate Family Resource Center site. This will be created by the relocation of family support staff and
materials currently housed in the existing site to the new facility. This will allow us to increase the number
of children we can serve in our school and reduce the number of families on the waiting lists for early
education and care.

Support From The Town of Eastham
Cape Cod Children’s Place seeks support from the Town of Eastham in the following ways:

1 —Providing land to build an expanded facility on the same campus as the existing building.

2 - Providing funding towards conceptual planning of the expansion and any future construction.

3 — Additionally, the Children’s Place would like to be aligned with any Town projects (such as housing)
that may be planned for the surrounding property which could include dedicated space needed for the
Children’s Place Family Resource Center expansion.

When the envisioned expansion is complete, capacity for Cape Cod Children’s Place programs is
anticipated to increase from 600 families to 1,000 families. Ultimately, the creation of this campus model
will provide the Lower and Outer Cape with a hub for family services and resources that does not currently
exist anywhere beyond Hyannis and is desperately needed at this end of the Cape.
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As adopted by the Board of Water Commissioners, , 2015.

PREAMBLE

By virtue of statutory and other authority, and powers as described by General Laws, Chapter 40,
Section 39A  through Section 39G inclusive, and adopted by the May 4, 2014 and 2015 Town
Meeting(s) in Article 8; to establish a municipal water supply and water distributing system , the
Board of Water Commissioners (hereinafter called BWC) of Eastham, Massachusetts (hereinafter
called Town) establishes the following rules and regulations, fees and charges related to
providing potable water from the Eastham Municipal Water System (hereinafter called Water

The Water System’s approval of an application f
future rules and regulations and to present and -
charges.

The BWC may enact changes to the
after a Public Hearing.

POLICY & PURPO

ed as well as a means to encourage a vital local economy; of
ire municipal, commercial, and residential uses of properties in

the town will

which current and

Eastham will benefit.

5) VISION: Prepare and maintain a Master Plan for the future with the expectation to
expand the Water System to all areas of Eastham. Also to consider all possibilities that
will increase and improve service, reduce costs and increase revenue.

6) REGULATION: Comply with the requirements of the Massachusetts Water

Management Act, Town of Eastham Code and all other laws and regulations governing a

municipal Public Water Supply (PWS).




SECTION 1 -RESPONSIBILITY AND OWNERSHIP

1.1

1.2

1.3

1.4

1.5

The BWC shall be responsible for overseeing the repairs, maintenance, construction, and
reconstruction of the existing Town-owned capital facilities. For the purposes of this
regulation, “capital facilities” shall mean water storage tanks, pump stations and
appurtenances, water mains, gates, hydrants and appurtenances in public ways and
private ways where system components are located.

The water service lines from the curb stop to the individual buildings are the
responsibility of the property owners for new and existing water service installations
including repairs, alterations and maintenance. (See App’endix B).

All Town-owned water mains that are in pubhc or prrvate streets are the responsibility of
the Town. n :

All Consumers and users of the Water System will be charged f01 ‘water consumption,
according to one and the same fee schedule (See Appendrx A).~

The BWC may declare a STATE OF WATER EMERGENCY ifit ﬁnds there exists a
water shortage or an 1mpendmg water shortage; and/or a Declaration of Water
Emergency has been made under Massachusetts Gene1 al Laws, Chapter 21G as it is
deemed essential to the protectron of the pubhc health;: safety and welfare. In so doing,
the BWC may establish prioritiesfor the distribution of water or  water use by a
specified amount or to share water Wrth other water systems.” The BWC may also choose
to develop a drought management or’ contmgency plan: and institute a conservation
program for pubhc and prrvate use. ’

SECTION 2 DEFINITIONS AND ABBREVIATIONS

21
from the burldmg 1nto the Water System See Appendix B.

2.2

23

2.4

BASE SERVICE FEE The fee is assessed on every Water Use bill regardless of
amount of water used or the use of the property. Fees are used to help offset costs of
Water System: operatron

BOARD OF WATER COMMISSIONERS (BWC): As defined in General Laws,
Chapter 40, Section 39A through Section 39G inclusive, and adopted by the town, the
Board of Water Commissioners is the Board of Selectmen, charged with overseeing the
repairs, maintenance, construction, and reconstruction of the Eastham Municipal Water
System.

CONSUMER: The word "Consumer" shall mean any person, partnership, firm,
corporation, or organization of any type in which the owner(s) property is supplied with
water by the System. The Consumer shall customarily be the OWNER(S) of record or
the duly authorized representative of the property being supplied with water.



2.5

2.6

2.7

2.8

2.9

2.10

2.11

2.12

2.13

2.14
2.15
2.16

CORPORATION STOP: A water service shutoff valve located at a street water main.
This valve cannot be operated from the ground surface because it is buried and there is
no valve box. See Appendix B.

CURB BOX: See CURB STOP.

CURB STOP: The curb stop is inside an in-ground structure called a CURB BOX
located at (or near) the property line, which contains a service valve. The service valve is
the connecting point between the service line (from the water main) and the service line
into the building receiving the water. The curb stop nd service valve are the property of
and maintenance responsibility of the Town. Se ‘

or private way is the Town-owned or
d open to the public as a throughway.

SITE PLAN: When applying for a new service connection or alteration, a drawing is
required to show

a) location of existing drinking water source, b) building’s location, c) septic location d)
location of underground utility lines (electric, gas, etc.), €) proposed location of the
water service pipes, water meter, valves, anti-backflow device and any other required
components between the curb stop and into the building. The SITE PLAN must be
included with an application for a new connection and approved by the Water System
Operator. Sometimes it is called an INSTALLATION PLAN. In most instances, a
Plot Plan or the Septic Plan (on file at the Board of Health) is acceptable if modified to



2.17

2.18

2.19

2.20

2.21

SECTION 3 -RESPONS|

3.1

3.2

show all the required site plan items.

TIE SHEET: A drawing showing the locations of the pipes, meter, meter pit (if
applicable), with respect to the septic system, buildings, underground utilities and any
other aspect of the water service going into a building from the water main. The tie
sheet is usually prepared by the contractor who installs the new water service between
the curb stop and the building. Sometimes it is called an “AS BUILT” drawing.

WATER METER: The water meter is a device for measuring and recording the flow of
water from the municipal water supply to the Consumer's building. In some cases the
meter is located within the Consumer’s building or stri¢ture and in other cases, in a box
or vault elsewhere on the Consumer’s property. Re ess of the location, the meter is
provided and owned by the Water System. It may paired, tested, calibrated,
improved or replaced by the Water System Op thh purpose the Consumer
must permit entry with reasonable advanc e. umer is responsible for

located in the street), to which a service”
buildings.. See Appendix B

WATER SYSTEM OPE n as OPERATOR): The Operator is

/stem, and reports to the Eastham

dis plped water distribution system drawing
astham. The Water System also includes
- hydrants to provide fire protection for all

LITIES AND LIABILITIES OF THE CONSUMER

DAMAGE TO THE WATER METER: Consumers will be held responsible for
damage to the Water Meter as a result of freezing, hot water, or other external causes.
When damage occurs, the Operator will furnish and set another Meter or repair the
damaged one. The cost of such replacement or repairs shall be charged to the Consumer
on the basis of cost of materials, labor, and current sales tax law.

TAMPERING WITH THE WATER METER: It is illegal to tamper with a Water
Meter. Written authorization must be obtained from the Operator to install, alter or



33

3.4

35

3.8

remove a Meter. Violations are subject to a fine as set forth in the General Laws of the
Commonwealth of Massachusetts (See Ch. 165, § 11 which specifies a maximum
imprisonment of 1 year and a fine. See the Rate Schedule in Appendix A for the amount
of'the fine.)

OWNERSHIP OF PIPES, VALVES AND TAPS: All pipes, valves, taps and other
appurtenances between the Municipal Water Main and the outlet of the Curb Stop inclusive,
are the property and responsibility of the Town. All piping, valves, equipment and any other
appurtenances between the Curb Stop and the Consumer’s building, are the property and
responsibility of the Consumer; although such items are required to meet standards and
specifications of the Water System. An EXCEPTION t; above is the water meter, which
will always be the property of the Water System.

REQUIREMENT FOR CONTROL VALVES: R ments established by the BWC for
“Consumer” owned portions of the system i " : not limited to) one @ Full Flow
Control Valve located near the point of en
structure wall.

MASSACHUSETTS REGULATIONS aly
Massachusetts Plumbing Code Regulat1ons

in accordance with Ma{ssachusetts
id to the satisfaction of the Operator.

[dliable for any defectsin such workmanship or
BWC to alter in any way a previously installed

property to the - stem and pursuant to Massachusetts Regulations 310 CMR 22.22, all
water service Constmers are financially and legally responsible for the installation of an
approved back-flow prevention device immediately “downstream” of the water meter or as
specified by the Operator. See Appendix B. This device prevents water in the building from
flowing back into the Water System.

LEAKS: The Operator shall have the right to shut off water supplied to any property where a
leak EXISTS oris BELIEVED TO EXIST. The Operator will make a reasonable attempt to
contact the property owner or authorized representative as soon as a leak is discovered. Any

such leaks must be repaired and pass inspection by the Operator before water service will be
restored. Operator will report any leaks in Operator’s monthly report to the BWC.



Consumer shall be responsible for the cost of any repairs from the curb stop into the building.

39  SAFEGUARDING OF HOT WATER TANKS: All Consumers having direct pressure hot
water tanks are responsible for the installation of appropriate vacuum breakers and relief
valves in the piping system. Thisisne c e s sar y to prevent any damage to such tanks
and to protect against damage from other sources, if it becomes necessary to shut off the
water at the water main in the street. The Water System will not supply water to buildings
where direct pressure hot water tanks or appliances are used without these protective devices
in accordance with Massachusetts Drinking Water Regulations 310 CMR 22.22.

3.10 LIABILITY FOR INTERRUPTION OF WATE! ther the Town, nor the BWC,
including contractors and employees shall be held i responsible to Consumers for loss
or damage from any excess or deficiency in water pressure and any circumstances beyond the

control of the Water System Prior to the interruption of servige to allow repairs,

42  SALE OR USE OF ER: The Consumer will not be permitted to supply or directly
offer the water ¢ or use to the property or parcel of another person, except in
special emergencies and then only with the approval of the BWC; which approval, if
given, will be for a specified and limited time.

43  METERS: The meter is provided and owned by the Water System. It may be repaired,
tested, calibrated, improved or replaced by the Water System Operator, for which
purpose the Consumer must permit entry with reasonable advance notice. In some cases
the meter is located within the Consumer’s building or structure and in other cases, in a
box or vault elsewhere on the Consumer’s property. Regardless of the location, the
Consumer is responsible for reasonable care and use of the meter. No meter shall be
moved or disturbed without permission of the Operator.



44  METER REPAIR: The Water System Operator will have the right to remove, repair or
replace any meter. The cost of meter repairs or replacements due to defects will be paid
by the Town. The costs of repairs, maintenance and/or replacement caused by freezing,

hot water, or unknown causes, whether internal or external, will be charged to the
Consumer.

4.5 SHUT-OFF OR TURN ON SERVICE: Except in the case of emergencies, all water

shut-offs and start-ups require two weeks advance notice and billed according to fee
schedule in Appendix A.

,aused by di y’water resulting from the
-or any other reasons, or the breaking of any

S.4  SHUT OFFS: The'Operator reserves the right at any time, without notice, to shut off the
water supply for the purpose of making repairs, extensions or other reasons. Consumers
having boilers or other appliances on their premises are hereby warned against the
danger of collapse or damage from the shutoff, and are urged to provide safety devices
as described in the Massachusetts Plumbing code, for their protection. The Town, the

BWC, water system contractors and employees shall not be liable for damages resulting
from the shutoff.

SECTION 6 - PROCEDURES FOR SERVICE INSTALLATION AND USE



6.1

6.2

6.3

6.4

6.6

6.7

CONTRACTUAL AGREEMENT: Acceptance of service shall bind the Consumer to
the laws, rules, regulations and policies of the Commonwealth of Massachusetts, the
Town of Eastham, and the Rules and Regulations as written by the BWC. Acceptance
of service shall form a part of the contract with every Water System Consumer and shall
govern their relations.

APPLICATIONS FOR WATER SERVICE: All applications for any new
installations, alterations, replacements or change of ownership of a water service shall
be submitted to the Office of BWC by the owner of the property or duly authorized
representative. When applying for a new service connection or alteration, a drawing is
required to show a) location of existing drinking wate rce, b) building’s location, ¢)
septic location d) location of underground utility lines (electric, gas, etc.), €) proposed
location of the water service pipes, water me es, anti-backflow device and any
other required components between the curb sto a 1to the building. The application

approved by the Water System Oper:
Plan (on file at the Board of Health)'is
items. ﬁ

onsumers of water shall be charged with and
1gh their water meter. Exceptions may be

er of a property that is already connected with the Water
truction, alterations or attachments shall submit plans and
proposed work to the office of the BWC for inspection, approval
n as to whether the same is permissible. The BWC or its
designated representatives shall determine the terms, charges and conditions under which
the proposed water use shall be permitted.

specifications for

WATER SERVICE INSPECTIONS: The Consumer or Consumer’s authorized
representative shall notify the Operator prior to commencing work once plans and
specifications have been approved. Upon said notification, the Operator will designate
the requirements for inspections during construction as approval is required at different
stages of work. No work shall be covered or enclosed until inspected and approved.
Water System inspections will be scheduled during normal working hours. If by mutual



agreement inspections are scheduled for other than normal working hours, the
Consumer will be responsible for paying any and all extra costs. (Usually, the
Contractor, hired by the Consumer, will handle all inspections as well as provide a “TIE
SHEET” or “AS BUILT” diagram).

6.8 PRIVATE WELL: The Operator has the responsibility to control all cross connections
for the safety of the Water System. Except where denied by Eastham Health
Regulations, a property that is connected to the Water System may retain a private well
for non-potable uses, under the following conditions:
6.8.1 Private wells must meet all the requirements and

CMR 22.0
6.8.2 Cross connections between a pubhc water sys
individual water source serving residentia
potable purposes are prohibited.
6.8.3 The BWC has the authority to terminate any water
facility or structure in which ¢
with 310 CMR 22.22. Tf necessa

ssachusetts regulations of 310

f (PWS) and a private well or
] 'pgs used for potable or non-

ice connection to any
nnections are found 0 be in non-compliance
. water service shall sconnected for failure

1e same property that is serviced by the Water
tham Health Agent. Inspections'can be made

ut a warrant for the purpose of inspecting and surveying their
water system allatlon cross connection, leak detection or to remove, repair,
read or replace er meter at anytime the Operator deems necessary. When such
access is refused, the water may be shut off and may not be turned on until such access
has been allowed and fees have been paid for shutting off and turning on the water.

6.10 FULL FLOW CONTROL VALVE AND ANTI-BACKFLOW PREVENTION
DEVICES: Full Flow Control Valve at the meter inlet shall be the first fitting inside of
a serviced building and shall be inspected and approved by the Operator. There must
also be an Anti-backflow prevention device installed to permit removal of the meter
without backflow from the internal water systems. (SEE APPENDIX C.) The meter
shall be located in a clean, dry, warm and accessible location. Upon completion of the



6.11

6.12

7.2

installation of a water meter, the Operator shall be notified to inspect the installation and
install a remote reader before the service is  activated. The Operator, in cooperation
with a licensed plumber, must complete the meter installation and it must be approved.
METER PITS AND REMOTE READER BOXES: When it is necessary or expedient
to locate the meter in an underground box or vault, it must be approved by the Operator
and the Consumer shall bear the expense of same and shall bear the responsibility of
reasonable care and maintenance of said box or vault such a s keeping it clean and dry.
In those instances where the service line from the curb stop to the dwelling or structure
is more than 150 feet, a Meter Pit is required. All remote reader boxes located on the
property shall be the responsibility of the Consumer. In the event that they must be
moved or removed or if the remote reader is damaged or missing, the Consumer shall
notify the Office of BWC. Ifthe Consumer do notify the Office of BWC, any
costs associated with the replacement of a missing ‘damaged remote reader will be
billed to the Consumer. The Consumer shall not covet‘the plt or hinder access to the
water meter in any way. Covers must exposed at'all times. Pits shall be
furnished with inlet and outlet connect

with current regula 1dns and costs
:charge to the Consumer, if the

meter. Such a change shall
are the responsibility of the

n addition to any water use charges, a Base Service Fee (BSF)
after the initial application for connectlon to the Water System

will be adde
isreceived. F 1
from its site, is declared uninhabitable by a legal authority, or the Consumer elects to
“disconnect” from the Water System according to Section 7.9.

BILLS PAYABLE.: Bills are payable to the “Town of Eastham” and will be sent to
the Consumer of Record (or duly appointed representative), to the address provided on
the Application for Service or provided by the Consumer. Tenants will not be billed.
Consumer shall notify the office of the BWC promptly of any change of mailing
address. If abill is not paid in full within 90 day of the billing date, the account will be
considered delinquent.



7.3

7.4

7.5

7.8

FAILURE TO RECEIVE A BILL: Failure of the Consumer (or duly appointed
representative), to receive a bill does not relieve the Consumer of the obligation of
payment, nor from the consequences of non- payment.

DELINQUENCY NOTICE: When bills are not paid in full on or before the due date
specified on the Consumer’s invoice, reminder notices shall be sent. Notices shall be
sent to the Consumer after 30, 60 and 90 days have elapsed from the due date and full
payment has not been received. Failure to pay the delinquent amount specified, after a
final notice has been sent to the Consumer via certified mail, will subject the property to
municipal water lien processing. The delinquent amount shall be certified by the BWC
and delivered to the Assessors for commitment to the Collector to be added to the
property tax to which it relates, as provided under: ] ass. General Laws Chapter 40,
Sections 42A — 42F. For bills which are alread; ent beyond these time periods,

' tem. A final meter
rator, coincident

Wl'[hln the current 1111ng cycle.
/ater Service and follow the process

The new owner must complets
of transferring the ownership

System, there is a smgle (or maln) water meter. This Water Meter is the property of the
Town. It provides the water use in gallons for billing the Consumer (or duly appointed
representative). If a Consumer with multiple units wants water meters for each unit, the
additional water meters (and any additional plumbing charges) is the sole responsibility
of the parcel owner and must be installed downstream of the Main Water Meter by a
licensed plumber. Disclaimer: The additional water meter(s) will not be read or
maintained by the Water System Operator. Exceptions to this Policy can be made by
the Board of Water Commissioners.

ABATEMENT & ADJUSTMENTS: Abatements will be made for clerical errors,



misreads or failure of Water System equipment. Abatements will not be issued for
water leaks, unless otherwise allowed by the BOC. The Abatement Procedure for Water

Bills is:
7.8.1 All claims for adjustments of water bills shall be made within thirty (30) days
of the billing date.
7.8.2 The BWC shall, upon written request, consider an abatement of a previously
paid water bill.

7.8.3 The BWC shall hold a hearing with Consumer within forty five (45) days of
receipt of a request for abatement and shall render a decision within forty five
(45) days of the hearing.

7.9 DISCONNECT FROM WATER SYSTEM Consumer currently connected to

; Upon review & approval
‘must hire an approved

ore the account wi %e closed. The
on fee. If property owner wishes to

Operator. A final bill for w
Consumer is not entltled to

regulations contain ¢in, and in accordance with MGL Chapter 40 Section 42. A
water service may rminated without notice for fraudulent use. Reconnection of
terminated service will be done only during normal working hours of the Operator, and a
reconnection fee will be applied. Water service will not be reconnected until all charges
are paid in full. If a request is made by the Eastham Health Department, water may be shut
off if there is a health or safety reason at the property.

8.3 INACTIVE SERVICE: If an account does not have a meter and has been inactive for
more than 24 months, the Operator may disconnect and cap the service from the
distribution system.



8.4 CROSS CONNECTIONS: Any consumer found to be in noncompliance with the
drinking water regulation of Massachusetts, 310 CMR 22.22 shall be punished by the
- Commonwealth of Massachusetts, Department of Environmental Protection by a fine of
not more than $25,000 dollars for each day that the violation occurs or continues. Water
will be turned off immediately until violation has been corrected. There will be a Turn on
and Turn off fee assessed per violation. There is also a testing fee per device, see non
water related fees.

8.5 TREATMENT: No treatment by any unauthorized personnel shall be permitted. If
anyone is found adding any treatment to Town’s water they will be subject to fines
established by the Board of Commissioners for each individual offense.

8.6 MANDATORY WATER USE RESTRICTIO
a water ban shall be fined as follows:

.consumer found in violation of

8.6.1 First Offense: Written warnin
8.6.2 Second Offense: $100
8.6.3  Third/Subsequent Offense : $3OO ;

87 UNAUTHORIZED WATEF
water meter or prevents such ,

8.10 ¢ shall, except in an emergency, make an excavation where town
iven to the Operator at least 72 business hours before excavation. If
an excavation is made out the request of a water mark out, the excavator shall be held solely
responsible for any and: 11 damages and injuries caused, and any penalties or legal action that

may be brought against excavator,

SECTION 9 - PRIVATE ROADS

9.1 Pursuant to the “POLICY & PURPOSE” of the Water System and based upon reasonable
engineering, economic, and water need considerations the BWC in its reasonable
discretion may cause water supply mains to be installed on private roads as defined in
Section 2.12.



Sections 1 through 8 of the Eastham Municipal Water System Rules and Regulations and
all Amendments thereto are specifically applicable to water supply mains installed on
such private roads and service lines, valves and meters connected thereto.

9.1.2 Appropriate water easements, granting the right to install, inspect, operate,
maintain, repair and replace water supply mains and appurtenances, must be
granted to the Town, acting by and through the BWC, or waivers of appraisal and
damages obtained for the taking of such easements by the BWC, from all property
owners who abut the portion of the private way on. which the work is to be done or
who otherwise have an ownership interest in ‘such portion.

9.1.3 The installation of a water supply main ad shall not cause or render

the Town of Eastham or the BWC to be




SECTION 10 - AUTHENTICATION

Upon due notice and hearing, we the undersigned, Water Commissioners of the Town of
Eastham, Massachusetts, do this __ Day of 2015, adopt the foregoing '"Rules and
Regulations' of the Eastham Municipal Water System.

TOWN OF EASTHAM
BOARD OF WATER COMMISSIONERS:

John Knight, Chair Date

Elizabeth Gawron Date

Wallace Adams

Linda Burt

William ’Shea



APPEND]X A ~ ‘
WATER USE RATES AND FEE SCHDULE

As adopted by the Eastham Board of Water Commissioners, , 2015

Pursuant to the authority given by MGL c. 41. §69B. the Eastham Board of Water

Commissioners has established the following schedule of prices and rates which must be paid
by every customer as follows:

iohers held a Public Hearing and
¢ fee effective on

the Eastham Board of Watel Co 1
adopted a 2.5% annual increase of water usage rates
and each consecutive year thereaft

Current Water Rates, effective for the Billing Period:
Base Service Fee: $TBA (See Section 7.1 -'do
$ TBA per thousand gallons from 1000 to 20,000
$ TBA per thousand gallons from 20,000 to 35,000
$ TBA per thousand gallons from35;000 to 60,000

t include water usag




ADDITIONAL FEES:
Water meter test (1st customer requested test in billing period)------------

Additional Water meter test requests in same billing period -------------- No charge
(Refundable if meter is more than 2% inaccurate) $50 up to actual cost
Water meter test (initiated by Water System operator)
Turn on or Turn off, or plumbing test No charge
Cross Connection testing $60 each occurrence
Final Meter Reading (e.g. Ownership transfer) No charge
~ Cut off water service & cap (System permission required) ----------=-=--- $50
Research Request Actual cost
Hydrant Use Setup (large volume purchase directly from S $50/hour (no chg first % hr.)
Hydrant Use Consumption ; $80 & includes 1000 gallons.

Return Check Fee (Collected by Town Treasurer) $20/1000 gal after 1% 1000

Late payment fee or Delinquent Account Interest $25
Meter Tampering charge-(each occurrence) —Seg; - See Section7
. $500
$1000

Cost of meter plus $150
Cost of meter plus $150

1” meter
1 %2”meter

2” meter

2” compound Meter:
Any other Y



CONSUMER COST COMPONENTS:

The total cost to a consumer to connect to the Water System is the SUM of the following:

'What

Make Payment to

Financial Terms

SYSTEM CONNECTION FEE

N/A

No FEE

Upon Approval Notification
No charge for 5/8” meter for 1%

METER PRICE time connection.
For larger meters, see table of
Meter Prices on Page 14.
PIPEINSTALLATION ntractor is hired by and works
FROM curb stop (shut off ‘directly for Consumer. Cost
close to property line) TO all associated expense
YOUR BUILDING. 1.as parts & permits
and inspection fees.
INTERNAL PLUMBING Plumber is hired by and works
directly for Consumer.

WORK to connect to the
Water System and disconnec
your building’s
source, if appl

This cost includes all associated
parts such as expansion tanks,
connection to water meter,
permit & inspection fees.




OTHER TERMS:

1. Meter size and Service Size determination: Final decision rests with the Water System
Operator, who will consider customer’s current use of property and any expectations of
the property owner.

2.  Water Meter is the property of Town.

3. Service installation from Curb Stop to within Consumer’s building: Must use a Water
System approved by contractor (List available from Office:0f BWC).

4. Plumber for internal plumbing work: Must be Mas etts licensed plumber.




APPENDIX B
Specifications for Water Mains and Service Installation
All materials to be used in conjunction with any and all water mains and installations of the same
shall be in strict accordance with the “Specifications for Water Mains and Service Installation”
of these regulations. All water mains and appurtenances shall be installed by the Water
Department employees or a Contractor who has been approved by the Water Department.

B1 Pipe Size
All water mains shall be sized by the Water Department in conjunction with the Master Plan of the
distribution system, or as calculated by the BWC or its consulting-engineers. All new water mains
shall have the minimum diameter of eight (8) inches. Piping fi drant services shall have the
minimum diameter of six (6) inches.

B2 Fire Hydrant Spacing

Fire hydrants shall be spaced at a minimum distan
in commercial, business, and industrial zoned a
standard depending on the situation. The appli
approved all proposed fire hydrant locations. M
whether public or private. Space and additional fire
hydrant. An additional fire hydrant shall be placed at

00 feet in re
The Fire Chief can
ust show proof thattl
‘ements shall be taken

dential zoned areas; 250 feet -
st a different spacing
ire Chief has

g traveled way,

B3 Fire Hydrant Access

measured from the cente
or other object shall obst

B5 Need for Water:
The developer or owner:of: n of land where water is available within 500 feet will be
required to serve and supp ='development with water in accordance with these regulations.

Any property that has existing publlc water service and is a division of land, the developer or owner
will be required to upgrade the water mains and services to comply with these rules and
regulations before the transfer of any parcel. Industrial, commercial, condominiums or multi-family
residential, and like buildings that are not a division of land shall be reviewed by the Water

Superintendent and the Fire Chief on an individual basis. They shall still be governed by these Rules
and Regulations and be required to install and maintain water mains and fire hydrants.



B6 Application for Water Main Installations

An application for water main installation shall be completed by the developer or owner and
submitted to the Water Department for review and approval before any work can proceed. All
applications must contain the complete information requested and an engineer construction plan
prepared by Massachusetts Registered Professional Engineer with a scale of 1 inch equal 40 feet
(1"=40’). Payment of all required tapping fees, and installation fees including the service availability
charge and any other fees established by the Board of Water Commissioners shall be made at the
time of application.

B7 Pipe and Fittings

All water main pipes shall conform in design and manufactured to'the latest issue
ANSI/AWWA standard C151-91 Class 50 “Ductile-Iron pipe, Centx ifugal cast, for water or other
liquids”. The pipes shall be supplied in lengths not to exceed 2 eet. Plpe shall have a pressure class
of 300. ‘ i,

All fittings shall be Ductile-Iron and conform in design ,and manu ctured to the latest issue of
AWWA standard €110 “ductile-Iron and Gray-Ironfif figs, 3 ins. thr ough 48 in. for water and other
liquids”. :
All pipe and fittings shall have a Cement- Mortar(il ing inside and a Bltumlnous Seal Coat applied
both inside and outside to conform to AWWA C104’ “Cement- Mmtar lining for Ductlle -Iron pipe
and fittings for water : 2

ri’in de51gn and man‘ufactured to the

latest issue of AWWA standard C111 "Rubber Gasket 101r1t~‘ or:-Ductile-Iron pressure pipe and
fittings”. ; “

B8 Valves
All valves shall confornyin desigi
“Resilient-Seated gate valves for wi er supply”
300-psi pressure test.’
All valves shall have a 2 1nch operatlng nut, mechanical joint hubs (except for wet taps), and open in
a counter clockwise direction; If Shallow depth of burial or other conditions of service requires that
the Valve be installed iy a honzontal posmo nut-operated bevel gear shall be fitted to the valve
Ce‘Operation thr OUgh a vaIVe box :

nd manufae red, to.the la test | issiié of AWWA standard C500
‘at 150-ps ;w01 King pressure and a minimum

ot

B9 Hydrants

) nd manufacture to the latest issue of AWWA standard C502 “Dry
Barrel Fire Hydrants” “Acceptable’hydrants are the U.S. Pipe Metropolitan 250 Model 94, the
Darling B62B and the A423 Muellér 200 Super Centurion and Clow. Hydrants shall be
manufactured to hlghest uality and design. Hydrants shall be compression types; i.e. the main
valve shall open against and close with water pressure. Hydrants shall be of the dry top design with
“0” ring seals to ensure that the operating threads will be protected from water entry. Dry top
design is to include a factory lubricated operating mechanism that allows supplemental lubricant to
be added in the field without the removal of the top section. The downward travel of the main rod
and valve assembly to the full open position shall be controlled by a travel stop device located in the
upper stem section of the rod or have a positive stop in the base of the hydrant shoe. The drain
mechanism shall be an integral part of the valve assembly. All internal parts shall be removable
through the top of the hydrant when the bonnet has been removed.

Hydrants shall comply with the following:

Hydrants shall co‘,‘_ form in desig




A. Main Valve Openings - 5.25 inches,

B. Outlets - 2 - 2.50 inch hose Connections

C. Operating Nut Size — Pentagon 1.50 inch point to flat,
D. Thread type — National Standard

E. Shoe - 6 inch Mechanical Joint (Range 6.90 - 7.10 OD
F. Direction of Opening - Right Open

G. Bury Length - 5.5 feet

H. Height (bury Line to Opening Nut) - 28.75 inches minimum,
[. Sub-Seat Material - Bronze

J. Model - Traffic (Breakaway Design),

K. Color - RED Body

L. All chains must be removed.

All Hydrants shall have a permanently mounted marking{g'_‘;dle\riceE approved by the Department.

B10 Cover Over Pipe s :

Pipe shall have five (5) feet of cover measured to ﬁnlsh grade of the street Plpe to be hand covered
one (1) foot with sand or stone free gravel and compacted and tamped around plpe to give good
support and protection. “

In case of any excavation, ground water swamps or when any unsultable materlals are encountered,
the Contractor shall replace it with good material to prov1de proper support and alignment of the
pipeline. In some cases, the Contractor shal] use crushed stone for bedding covered with sand.
gravel hauled in. No mud, frozen earth, stones largerthan 3 /4" or other objectionable materials is
to be used for reﬁlhng ; : S

B11 Ledge : 7 2
All ledges shall be removed to w1dth of two (2) feet or greater than the diameter of the pipe and one
(1) foot below the under31de of the plpe A bed of sand shall be placed in the trench prior to laying

pipe.

B12 Blastmg Precautlons G :
All blasting'shall be dlscussed w1th the Operator and or the Engineer’s and the decision shall be
made on 1nd1v1dual bases. 72 i,

B12 Survey Markers Z
Survey markers (line and grade): shall be required on all newly proposed streets. Pipes shall be laid
within the roadway layout (easement in certain cases) as shown on plans approved by the Eastham
Planning / Zoning Board."’ 4

B13 Excavation Within the Limits Of Public Ways

Permission shall be obtained from the Eastham Highway Department (EHD) before any excavation
can begin within any Town accepted street. The work shall be performed in accordance with EHD
requirements. A street opening permit shall be obtained from Massachusetts Department of Public
Works before any excavation can begin on any State Highway. This work shall be performed in
accordance with permit.

B14 Service Pipes
Each unit shall have its own separate service, con31st1ng of a corporation stop, curb stop, curb



box, ball valve as soon as service enters building, meter and remote reader. From curb stop into
building shall be the owners responsibility to maintain, they shall only use CTS fittings with CTS
pipe, tubing size to meet appropriate size service with a minimum of 200psi bursting pressure
and include tracing wire the full length of the service.

B15 Testing of Water Mains

Before acceptance by the Department, the pipe shall be pressure tested and chlorinated in
accordance with “Installation of Ductile-Iron Water Mains and Appurtenances” AWWA Designation
C600 latest edition. No one shall pressure test or chlorinate an installation without notifying the
Department at least 48 hours prior. An Operator must be present for the duration of the pressure
test and chlorination to witness and sign the chain of custody forms; All pressure test reports shall
consist of actual distance of pipe and size, and the number of VaIVes and hydrants. The Town shall
furnish a water meter to measure water usage for dlsmfectlon d ﬂushlng A sample of water
taken after the disinfection of water pipes shall be dehvered atest

Commonwealth of Massachusetts. The contractor must then dehver two consecutive copies of the
test results with zero background to the Operator.: Before final approval is given, the contractor
must submit an as-built drawing to the Department It is at this time the Superlntendent shall then
determine whether the pipes (project) may be accepted into the Town'’s water system.

B16 Tapping Sleeves & Valves: Gate & Butterfly Valves -
Tapping sleeves & valves, gate and buttel_‘ﬂy valves shall be furnished in accordance with the
requirements of the latest revised AWWA Standards C509- 94,and C504-94. Tapping sleeves and
valves shall be of the same manufacturer; Gate Valves 6” thr ough 412" shall be mechanical joint,
bronze mounted, resilient seat wedge type; open left: (counterclockw1se) with 2” operating nut.
Valves over 12" shall be bu" erfly type only.For the pulpose ofstandaxdlzatlon tapping sleeves and

valves, gate and butterfly valve 'Sha 1 be MueHer G i,

B17 Gate Boxes . .
Buffalo #5663 slide type 24" top w1th ﬂange at top ofbox with 30” bottom Boxes to be castiron,

bituminous:c ated w'th cast iron:c VETrs for heavy trafﬁc use. Covers shall be identified with legend
“WATERYzZ2+ % :

B18 WaterlMalns on Prlvate Roads™:

Itis the sole respon51b111ty of the re51den S or owner(s) of prlvate roads to repalr and malntaln all

mains are requlred to__malntam a m;nlmum of a 5’ depth below finish grade at all tlmes

B19 Road Layout . :
Any privately owned pipes or wires in the Town'’s road layout are not the responsibility of the
town. Any items in the road layout that are damaged will not be paid for by the Town of Eastham.
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APPENDIX C
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Eastham Selectmen Goals for FY 2016

1. Affordable Housing: Move forward with more effective use of Town property, namely Purcell
and Children’s Place, to support policies and programs that will increase the amount of
affordable rental and purchase housing for Eastham residents;

2. Municipal Water: Ensure the Eastham municipal water projects (Phase 1 and Phase 2) have
proper oversight of planning, management and completion that results in the most cost
effective and efficient projects;

3. Hay Road: Provide necessary leadership and staff support to bring Hay Road access to
conclusion in the near-term (to ensure all streets have emergency and storm access this winter)
and the long-term (for decisions at 2016 Town Meeting);

4. Town Revenue: Ensure the Town collects adequate revenue to support the level of services
required through annual review of all fees to provide for reasonable and equitable fees that can
maximize income and by seeking legislative authority for new sources of revenue;

5. Waste Water: Comply with state and federal Waste Water Management mandates and ensure
Eastham protects its environmental resources by updating the 2009 plan and preparing a plan
that meets the new WMA requirements;

6. Town Facilities and Property: Ensure that the 5-year capital facilities plan and its annual review
include a review of appropriate conditions of Town facilities and uses of other property,
specifically the Sandy Meadow property for community services such as recreation and a review
of alternative energy resources such in all municipal building; and

7. Governance: Create ways to improve the overall governance of the Town by:

¢ Increasing resident participation in town boards and committees and improve staff
support and communications with town boards and committees;

e Reviewing charges for boards and committees on a regular basis to ensure relevance of
missions;

e  Working with Town Moderator to develop a list of possible changes to the Town Charter
and determine an appropriate time to make changes;

* Increasing effectiveness of board meetings including more efficient minutes, agendas,
and Board packet materials;

* Ensuring services of Town Counsel are regularly reviewed and evaluated; and

¢ Improving intergovernmental relations.



TOWN OF EASTHAM

2500 State Highway, Eastham, MA 02642
All Departments 508-240-5900
www.eastham-ma.gov

Date: September 9, 2015

Memo To: Eastham Board of Selectmen

Memo From: Sheila Vanderhoef, Town Administrator ////

Re: Potential Razor Clam Management Action

Concerns are being raised about the depletion of the population of Razor Clams specifically at
Cape Cod Bay. The process to harvest Razor Clams involves spraying salt water where the
Razor Clams are which forces them rise to the top and can be easily captured.

Eastham shellfish regulations currently do not have a size limitation or a maximum harvest limit

for Razor Clams. The Natural Resources Department is reviewing their current regulations and
the Board may want to consider a temporary action during the time of this review.
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